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Research proposal outline 

1. Research area and working title:  

Impact of Cultural Differences on International Project Management 

2. Proposed Research Problem and Research Question: 

 

• Research Problem: The study aims to understand how cultural diversity affects 

team outcomes in international projects and proposes future research to 

understand its mechanisms and implications (Liu et al. 2020). 

• Primary Research Question: How do cultural differences influence the 

management and success of international projects? 

 

3. Proposed Aims and Objectives: 

 

• Aim: To investigate the impact of cultural differences on the management and 

success of international projects (Tam et al. 2020). 

• Objectives: Identify and analyse significant cultural factors influencing project 

management; Assess their impact on project outcomes; Develop effective 

strategies for managing cultural differences within project teams (Tam et al. 

2020). 

 

4. Proposed Research Design: 

 

• The research will employ a mixed-method approach, including quantitative 

surveys of project managers with international project experience, qualitative in-

depth interviews, and case studies analysis (Magano et al. 2020). 

• As per Khan & MacEachen (2022), data will be collected through online surveys 

and virtual interviews, with subsequent data analysis encompassing statistical 

analysis for survey data and thematic analysis for interview data (Braun & 

Clarke, 2022). 

 

5. Artefact(s) that can be created: 

 

• A comprehensive report outlining research findings and best practices. Practical 

guidelines for managing cultural differences in international projects. A training 

module for international project managers (Ika et al. 2020). 

• A Python program that serves as a Cultural Impact Assessment Tool for Project 

Management. 
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