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Slide 1: Project Title

Impact of Cultural Differences on International Project Management

Slide 2: Significance/Contribution to the Discipline/Research Problem

Significance: With globalisation, projects increasingly span multiple countries
and cultures. Understanding how cultural differences impact project
management can improve success rates and efficiency (Ekemezie & Digitemie,
2024).

Contribution: This research is an academic exercise and a practical guide
providing insights into best practices for managing multicultural project teams.
It aims to enhance collaboration and, most importantly, minimise conflicts, as
per Liu et al.'s (2020) research.

Research Problem: This research is a pioneering effort synthesising previous
research on multicultural work groups. It aims to understand the effects of
cultural diversity on team outcomes and proposes future research to understand
its mechanisms and implications raised by Liu et al. (2020). This raises the
guestion: How do cultural differences influence the management and success
of international projects?

Slide 3: Research Question

Primary Research Question: How do cultural differences influence the
management and success of international projects?

Slide 4: Aims and Objectives

Aim: To investigate the impact of cultural differences on the management and
success of international projects (Tam et al. 2020).

Objectives: The objectives are to identify and analyse the significant cultural
factors influencing project management and their impact on project outcomes
and develop effective strategies for managing cultural differences within project
teams (Tam et al. 2020).
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Slide 5: Key Literature Related to the Project

Hofstede’s Cultural Dimensions Theory & Examples: Examines how cultural
values influence team behaviour and communication (Nickerson, 2023).

Do cultural differences impact ethical issues? Exploring the relationship
between national culture and quality of code of ethics: Explores the impact
of national culture on the quality of moral codes in 191 international companies,
revealing that the quality of ethical codes is related to five of Hofstede's six
dimensions, enriching the literature on ethical codes (Vitolla et al. 2021).
Culture and International business research: A review and research
agenda: Examines the impact of culture and international business on
internationalisation outcomes, identifying eight research clusters and providing
insights for future research (Srivastava et al. 2020).

Cultural differences in projects: emphasises the significance of culturally
sensitive leadership, effective cross-cultural communication, mutual respect,
and reconciliation in successful multicultural project management to prevent
misunderstandings and ensure project success (PMI, 2019).

Case Studies: Analysis of several other academic journals and literature
reviews of successful and failed international projects to understand the role of
culture.

Slide 6: Methodology/Development Strategy/Research Design

The research uses a mixed-method approach, including quantitative surveys of
project managers with international project experience, qualitative in-depth
interviews, and case studies (Magano et al. 2020).

Data Collection: Online surveys and virtual interviews (Khan & MacEachen,
2022).

Data Analysis: Statistical analysis for survey data and thematic analysis for
interview data (Braun & Clarke, 2022).

Slide 7: Ethical Considerations and Risk Assessment

Ethical considerations include obtaining informed consent from all participants,

maintaining anonymity and confidentiality of participant information, and avoiding bias

or cultural insensitivity in data collection and analysis (Taquette & Souza, 2022).
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The risk assessment involves ensuring secure data storage, addressing language
barriers through professional translators, and addressing potential discomfort among

participants when discussing cultural issues (Van Vuuren, 2021).

Slide 8: Description of Artefact(s) Created (if applicable)

Artefacts will include a comprehensive report outlining research findings and best
practices, practical guidelines for managing cultural differences, and a training module

for international project managers (lka et al. 2020).

Slide 9: Timeline of Proposed Activities

e Week 1-2: Conduct a literature review and develop research instruments.
e Week 3-4: Refine pilot testing, survey, and interview questions.

e Week 5-6: Collect data through interviews and questionnaires.

e Week 7-8: Interpretation and analysis of data.

e Week 9: Gather additional information.

e Week 10: Evaluate and complete the study.

e Week 11: Analyse the results.

e Week 12: Present the final study proposal and artefacts.
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