
1 | P a g e  
 

Unit 3 – Reflection: 

Reflecting on the Unit 3 study, I am thrilled to assert that I have acquired vast 

knowledge. Estimating, planning, and risk management are now clear to me as crucial 

components of project management. The insights gained from identifying various tools 

and techniques have added immense value to my understanding of the subject matter. 

I am excited to apply these newfound skills in real-world scenarios and contribute to 

successful project outcomes. 

Furthermore, during the unit 3 study, a value study focused on the lecture cast and 

discussed the crucial topics of estimating, planning, and risk management. Through 

this lecture, I gained valuable insights into the old practices that were followed and how 

they can be relevant in today's context. I can confidently identify the most appropriate 

estimating process for a given scenario, create an estimate using the most suitable 

methodology, discuss and demonstrate standard planning tools, explain the risk 

management process, and conduct a risk evaluation. 

The lecture cast emphasised the importance of implementing these practices in 

modern-day applications and how they can help mitigate risks and achieve better 

outcomes. Overall, the lecture cast was informative and helped me understand the 

significance of these practices in my day-to-day work. I am confident in my abilities and 

look forward to applying these skills in real-world scenarios. 


