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Unit 2 – Reflection: 

After studying unit 2 this week and delving into the topics of ‘Why Projects Fail and 

Gathering Requirements Exercise’, my research has led me to a new level of 

understanding about my previous projects where I have missed critical concepts and 

consequently failed at some point. I now realise the importance of collecting 

requirements before initiating a project, creating a solution for each problem found, and 

researching improvements so that the project can be accomplished. 

During the collaborative discussion, my colleague Elliot made a valid point about his 

personal bias in his position within the project, which contributed to failure. This was 

insightful and has made me more aware of the importance of avoiding biases in project 

management. 

Moreover, I am excited about our project for our first assignment. This will involve us 

all working together and collaborating with different roles, which will help us understand 

in depth all the studies we have been exposed to and researching during this time. 

 


